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MOUNTAIN BROOK SCHOOLS TECHNOLOGY PLAN 
2015-2018 

Innovation:  Connecting the Dots You Don’t See 

Introduction 
 

The purpose of Mountain Brook Schools (MBS) is to provide an effective, challenging, and 
engaging education for every one of its students.  The technology department, consisting of a 
technology director, a four member technical staff, a data manager, an administrative assistant, 
and a local building technology coordinator for each school to assist Mountain Brook educators, 
students, and administrators in leveraging the unique powers 
of technology.  Our community believes that seamless 
integration, relevant and authentic technology experiences, 
adequate support, strong infrastructure, and equitable access 
to the most up-to-date information and tools will benefit 
students by equipping them with the knowledge, skills, and 
dispositions essential to success in life and work. The following 
document outlines the status of our technology goals and 
objectives as well as strategies for maintaining current levels 
and striving for improvement where applicable.  We believe we 
meet the ISTE Essential Conditions needed to effectively 
leverage technology for learning. 
 
When there is a need, our leadership team, technology team, 
staff, parents, students, and community, in general, look for 
innovations that will provide a solution.   

Executive Summary 
 
Leadership and Vision 
Leadership Team.  Technology and innovation in the Mountain 
Brook Schools system is supported by the Board of Education, 
Superintendent of Schools, Administrative Team, and 
Community Leaders.  The school system is governed by a five 
(5) member volunteer Board of Education whose members are 
appointed by the volunteer City Council of Mountain Brook for 
staggered five-year terms. This group formulates the policies 
that govern the system. The day-to-day operation of the school 
system is entrusted to the Superintendent of Schools who is 

It’s What We Do… 
Challenge:  Superintendent Dr. Richard 
(Dicky) Barlow, wanted to ensure that 
we honored the privacy and security of 
student data. 
Solution:  A data governance 
committee was established to draft a 
Data Governance Policy for review and 
later passage by the Board of 
Education.  The policy included an 
appendices of procedures.  For 2015-
2016, training was provided for all staff 
and will again be provided each year 
thereafter.  A set of online data 
governance forms were created 
including a form for staff to request 
that online resources be reviewed.  
Each review is documented on our 
website for transparency purposes.  The 
data governance committee meets on 
an as needed basis to review requests 
for additional permissions in our 
student management program, 
products and systems requiring student 
data, requests for data exports, etc. 

http://www.mtnbrook.k12.al.us/domain/118
http://www.mtnbrook.k12.al.us/domain/118
http://www.mtnbrook.k12.al.us/Page/9007
http://www.mtnbrook.k12.al.us/cms/lib09/AL01901445/Centricity/domain/118/data%20governance%20forms/Data%20Governance%20Policy%20Only%20Rev%2011-7-14%20with%20shall.pdf
http://www.mtnbrook.k12.al.us/Page/11331
http://www.mtnbrook.k12.al.us/Page/11331
http://www.mtnbrook.k12.al.us/Page/11323
http://www.mtnbrook.k12.al.us/Page/11323
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appointed by the Board of Education. The school system also must comply with regulations of 
the State Board of Education, a body of eight elected officials, who oversee state educational 
policies. The MBS Superintendent’s Administrative Team consists of the schools’ 16 
administrators (6 principals and 10 assistant principals) and central office 11 member 
administrative staff. The central office positions include: 
Director of Instruction, Assistant Director of Instruction, 
Personnel Director, Chief School Financial Officer, Facilities 
Director, Technology Director, Special Education Director, 
Director of Child Nutrition, Director of Administrative Services, 
Athletic Director, and Student Services Director/Director of 
Community Education.   
 
The strong leadership and vision of the Board, 
Superintendent, and Administrative Team, combined with the 
leadership of our teachers and input from students and 
parents have created a district that works and learns together 
in a student centered culture.  Technology and innovation in 
our district is not an extra or add-on—it is the norm and is 
part of everything we do. 
 
Teachers as Leaders.  To grow leaders within our district, we 
have implemented a teacher leadership program called LEAD.  
Activities and opportunities are planned by previous year’s 
cohorts.  The previous LEAD participants assist in the 
facilitation of meetings for new cohorts.   
 
We believe leaders are not just administrators; leaders exist at 
every level of a school district.  From district-level committees 
to school-based professional learning communities, teacher 
leadership is an integral part of the work of Mountain Brook 
Schools.   
The purpose of LEAD 2016 is to cultivate and build capacity in 
teachers so they can… 
• Understand how our traditions shape our present and 

impact our future by exploring our history and culture. 
• Facilitate the love of learning in order to empower 

students through engagement, meaning, and curiosity. 
• Enhance leadership skills to foster personal growth and 

inspire others:  Lead where you are. 
• Engage in purposeful service through leading, mentoring, and connecting. 
 

It’s What We Do… 
Challenge:  Provide students with the 
opportunity to visualize, design, and hold 
their own creations and futures in the 
palm of their hands.  Improve students' 
special knowledge and competiveness in 
their future job market. 
Solution:  Build a Maker Space, a center 
for tinkering, creating, and building.  The 
MBE Maker Space includes 3D printers, 
access to Tinkercad software, and 
multiple Lego walls for K-6 students.   We 
hope to replicate in other schools in the 
district. 
 
Challenge: Create unique and tailored 
learning environment for all learners.  As 
the CES planning team was pursuing this 
goal for students, they became convinced 
that they should do the same for faculty 
learners.  
Solution:  CES translated the 4th Monday 
PD sessions into teacher directed small 
groups designed to meet individual 
teacher’s professional learning goals. The 
Imagine It teacher learning groups grew 
out of the desire to customize learning 
for every individual in the building. 
 
 

http://www.mtnbrook.k12.al.us/Page/8454


  
MOUNTAIN BROOK SCHOOLS 3 

 

Strategic Plan.  Since 1992 the Board has had in place a strategic plan which is updated 
annually. The strategic plan outlines 14 key goals for the system.  The third (3rd) goal in the 
Mountain Brook Schools’ strategic plan is as follows: 

- Effectively integrate the use of technology into all instructional and support programs. 
 

To best understand the culture of our school district consider 
the results of a study conducted in 2014-2015 by our 
Superintendent and Board involving input from parents, staff, 
students, and other community members.  The results of the 
study produced the following: 
 
11 Things We Would like People to Say about Mountain Brook 
Schools. 
• Mountain Brook School System makes decisions that are 

student-centered. 
• Mountain Brook School System is committed to every 

student and customizes learning experiences in order to 
help all students reach their full potential. 

• Mountain Brook School System seeks to communicate 
effectively with all stakeholders. 

• Mountain Brook School System encourages hiring the best, 
most talented associates and fosters their continuous 
growth. 

• Mountain Brook School System pursues a deep, rigorous, 
and relevant curriculum. 

• Mountain Brook School System provides and maintains 
safe, state of the art facilities that meet students’ needs. 

• Mountain Brook School System is a wise manager and 
steward of the system’s finances and other resources. 

• Mountain Brook School System embraces creativity, 
innovation, and technology.  

• Mountain Brook School System is a friendly, welcoming, 
and respectful community that develops caring and well-
rounded students.  

• Mountain Brook School System practices excellence in all 
areas/aspects.  

• Mountain Brook School System prepares students to flourish now, in college, and in careers. 
 
Policy.  The Mountain Brook of Education has approved several policies that govern the use of 
technology.  Policy J-43, the Technology Usage Policy, was adopted September 11, 1995, and 
most recently updated May 2011.  This policy is scheduled for review in 2016.  The policy and 
accompanying guidelines section cover the following topics:  Responsible Use, Access, Privacy, 
Security, Copyright, Email, Internet Use, Web Publishing, Social Media, Equipment Procurement 

It’s What We Do… 
Challenge:  With the increase of devices 
both through district provided and 
BYOD, staff were concerned about 
classroom management and the ability 
to easily project student work for class 
discussions. 
Solution:  The implementation of 
Hapara through our Amplified IT 
partner will allow teachers to view 
student screens and also select student 
screens to project.   
 
Challenge:  With budget limitations, 
funding is limited to encourage teachers 
to try innovative ideas. 
Solution:  The teacher creation of the 
Institute for Innovation whereby staff 
can submit ideas through an application 
process for funding for scalable 
innovations.  The applications are 
evaluated by a group of their peers.  
Those that awarded the grants must 
conduct research, blog about the 
experience, and present the project and 
research at the Summer Learning 
Conference. 
 

http://www.mtnbrook.k12.al.us/domain/194
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and Equipment Disposal.  In November 2014, the Board of 
Education approved Policy C-9, the Data Governance and 
Security Policy.  This policy formally outlines how operational 
and instructional activity shall be carried out to ensure Mountain 
Brook Schools’ data is accurate, accessible, consistent, and 
protected. The document establishes who is responsible for 
information under various circumstances and specifies the 
procedures used to manage and protect it.  Although the 
Mountain Brook Board of Education has policies on file for 
student records and personnel records, The Alabama 
Department of Education (ALSDE) outlines policy for record 
retention. 

 
Community  
Students and Staff.  Mountain Brook Schools, founded in 1959, 
includes six schools—four elementary, one junior high, and one 
high school. Currently, the enrollment is 4,375 with school 
enrollment as shown on the following page.  There are 58 
students in pre-school that are not reflected. 
 
The Mountain Brook school system has a total of 640 employees 
with 419 certified teachers or other professionals. The other 221 
employees are support staff which includes secretarial-clerical, 
bookkeeping, maintenance, custodial, and lunchroom workers, 
teacher aides, along with part time seasonal workers.   
 
Our pre-school program is divided between Brookwood Forest 
Elementary and Mountain Brook Elementary due to physical 
space constraints. Each of these pre-school classrooms is staffed 
by a certified special education teacher and a speech pathologist 
along with three aides. The usual enrollment is 50% “typical” or 
role model children and 50% who have disabilities.  
The system has an exemplary program for the 7% of students 
who qualify for special education services. In the spring of 2012 
our special education program was monitored by the Alabama 
State Department of Education. The program was given a Level 
One ranking – the highest possible rank. 
 
Teachers.  Each school has active professional learning 
communities (PLCs).  These communities designate meeting times every week.  Teacher input 
and leadership is critical.  As a result, PLCs and teacher committees are active in everything we 
do from creating policy to developing curriculum to determining the technology tools best 
suited to meet the needs of our students and staff. 

It’s What We Do… 
Challenge:  Enrollment data for new 
students and the registration and data 
verification process for existing students 
was time consuming and the 
turnaround time for up to date 
information lagged.  We found 
ourselves needing parental permission 
and acknowledgements for everything 
from field trips to athletics and media 
releases to FERPA.    The packet just 
continued to grow! 
Solution:  Mountain Brook Schools 
partnered with InfoSnap to move the 
processes completely online.  100% of 
enrollment procedures, data 
verifications, permissions, 
acknowledgements, and payments are 
now online. 
 
Challenge:  The need for video 
continued to grow due to school 
broadcasts, flipped learning, online PD, 
eDays, etc. 
Solution:  Mountain Brook Schools 
partnered with EduVision to implement 
MBTV online.  This solution includes the 
ability for live and saved video and a 
relay that allows staff to video from a 
smartphone or iPad and send to his/her 
own online channel.   
 
In addition, we are currently 
investigating a solution with 
Bleachers.com that will take all athletic 
events online using virtual camera men! 

http://www.archives.alabama.gov/officials/rdas/local/EdRDA_04_14.pdf
http://www.archives.alabama.gov/officials/rdas/local/EdRDA_04_14.pdf
http://www.mtnbrook.k12.al.us/Page/9481
http://www.mtnbrook.k12.al.us/Page/9481
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Breakdown 
 

School Students Certified 
Personnel 

Support 
Personnel 

Brookwood Forest 
Elementary 

493 50 22 

Cherokee Bend 
Elementary 

469 44 20 

Crestline Elementary 751 73 26 

Mountain Brook 
Elementary 

522 49 24 

Mountain Brook Junior 
High 

1070 89 29 

Mountain Brook High 1070 104 39 

School Totals 4375 409 160 

 
Parents/Guardians.  Mountain Brook Schools communicate with 
our parents and guardians on a regular basis through the 
following means: 

• Enews sent via email 
• Mass communication system utilizing both email and 

phone calls 
• Web pages for the district, the schools, and the 

classroom as well as clubs and other school/district 
supported organizations 

• Broadcast Alerts from our district app 
• Tweets from the district and/or school and organization 

accounts 
• Open house events at each school 
 

Input is solicited from parents/guardians through the feedback options 
comments@mtnbrook.k12.al.us on our webpage, by clicking the Feedback link on our webpage, 
by serving on committees, and by responding to surveys for everything we do including but not 
limited to the following: 

• School calendar 
• Curriculum frameworks 

It’s What We Do… 
Challenge:  Our district continuously 
seeks authentic ways to give student 
voice on real world issues. 
Solution:  An elementary school 
counselor and the junior high 
technology coordinator, with support 
from the district and local school 
principals were able to secure licenses 
to conduct a TedX Youth event at each 
school.  The events were so successful 
and student talks so inspiring that Suzan 
Brandt, technology coordinator for the 
junior high, applied and was selected to 
attend Ted Global. By attending, she is 
now qualified to organize larger TedX 
Youth events for our district! 
 
Challenge:  Stakeholders believe that 
the massive number of passwords 
required to access resources are 
prohibiting the seamless integration of 
technology into all instructional areas.  
Solution: The implementation of 
Classlink to not only going to allow for 
single sign-on but also provide a one 
stop solution for staff and students to 
access network and cloud storage 
locations. 
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• Textbook adoption  
• Devices for students such as the Technology Bundle for 

secondary students 
• District policy such as the recent Virtual School Policy, 

Data Governance Policy, and Grading Policy 
 
Each school has a very active PTO.  Parents/Guardians serve as 
volunteers in our school on a daily basis.  
 
Improvement and Innovation  
 
Each district level administrator develops action plans every 
year that are reviewed by the superintendent and board.  Each 
school develops local school improvement plans yearly for 
review.  Lastly, the district is reviewed through the state 
monitoring process every five years and the accreditation 
program every five years.  Each department, including but not 
limited to the technology department develops a plan each 
year utilizing input from staff, students, and parents.   
 
Technology Committees. To get the maximum input, each 
school has a local school technology committee representing 
the administration, each grade level, program, and curricular 
area.   Students serve on committees where age appropriate.  
The building level technology coordinator facilitates the 
meetings.  These committees pilot all new technologies prior 
to full implementation, research and evaluate new technology 
resources, and determine the distribution of devices for special 
areas.  The committee members are trained to be local experts 
within their grade level or subject area.  A monthly 
TechnoGram is emailed to each of the school technology 
leaders to share with their committees and to the 
Administrative Team including the superintendent, Dr. Richard 
(Dicky) Barlow to ensure that everyone stays informed of the 
status of all technology related work and professional 
development. 
 
The standing district technology committee consists of the 
superintendent, all department directors, parents, a board 
member, students when applicable, and the building level 
technology coordinators.  When new initiatives are being 
considered such as a new district LMS, the technology bundle, 

It’s What We Do… 
Challenge: Incorporate coding into an 
already packed elementary schedule to 
harness technology to create and 
produce rather than to just consume.    
Solution: After researching different 
options and attending Alabama 
Education Technology Conference 
(AETC), the Crestline Elementary (CES) 
4th grade teachers determined that the 
Sphero would be a perfect addition to 
the exploration rotation for their grade 
level. [Exploration is a time during the 
day that all students in the grade level 
rotate through each teacher led station 
and are exposed to topics that allow for 
creativity and exploration within the 
curriculum.] Students have been learning 
to code with Sphero, but it has turned 
into so much more than coding. Students 
have had to use several skills in all areas 
of the curriculum to complete the tasks 
and challenges. They’ve also 
incorporated STEM challenges as well 
where they problem solve, design, and 
engineer solutions to a challenge 
presented with Sphero (navigate through 
a maze, design a working chariot, carry a 
weight across a pond, etc.).  
 
But how do we reach all students?  The 
CES PAGE (Enrichment) teacher is 
sponsoring a Coding Club after school so 
that all students have the opportunity to 
code. They love the creativity, problem 
solving, and self-paced timing available in 
SCRATCH.  Starting elementary students 
in coding gives them a base knowledge 
so that the secondary schools can 
continue to develop the students’ 
experience, knowledge, and applications 
of coding.  
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data governance policy, etc., additional staff, parents, and students are added to the standing 
committee. 
 
Technology Planning.  The backbone of our technology efforts 
each year is thoroughly outlined in our technology plans.  The 
District Technology Plan is a culmination of the local school 
plans and district technology committee input as well as data 
from the yearly device audit, network audit, technology 
support audit, and resources review.  Since 1994, the district 
has maintained a progressive refresh plan for devices ensuring 
that devices are equitable, adequate in number, and less than 
or equal to four years of age.   
 
When weaknesses in our students' achievement are identified 
according to assessments, teachers utilize technology 
resources as one of the tools for addressing and correcting 
these weaknesses. We believe the integration of technology 
into all curriculum areas improves student performance; 
furthers our goal to make learning more effective, challenging, 
and engaging; and enables our students to meet the education 
goals more effectively.  
 
All students, including those with disabilities, enjoy access to 
all available technologies. When students who have difficulty 
using the standard device configuration are identified, the IEP 
team works with the local school technology coordinator to 
determine any hardware or software modifications.  In our 
technology planning processes, plans are made to 
accommodate that child's needs for the following year when 
necessary. We stress focusing on the desired results not 
specific hardware when developing IEPs noting that the LEA 
representative is responsible for the purchase of specific 
hardware listed in the IEP.  The Special Education Director also 
budgets for adaptive devices.  The Technology Department 
works closely with all special agencies. 
 
When any area of operations determines that upgrades to 
existing services are needed, department directors meet with 
various technology team members to ensure that the 
technologies selected are in accordance to technology plan 
goals and objectives. 
 
 

It’s What We Do… 
Challenge:  Put into practice, the 
Brookwood Forest Elementary (BWF) 
belief that students of all ages need 
more customized learning opportunities 
to reach their fullest potential and 
utilize their special talents.   
Solution:  Mountain Brook High School 
(MBHS) and BWF have created 
programs such as iClub and iLearn that 
allow high school students interested in 
careers in education to partner with 
BWF teachers and facilitate small 
groups of young learners.  iLearn 
students work one on one with 
elementary students to provide 
individualized instruction in areas of 
need.   High school students involved in 
iClub plan and implement interest 
activities for the BWF students.   
 

Challenge:  Observation and analysis of 
current environment led staff to believe 
Mountain Brook Elementary (MBE) was 
ready to move to the next level with job 
embedded professional development.   
Solution: School technology 
coordinator partners with one teacher 
at each grade level to improve 21st 
century skills.  The goal is to make peer 
experts, create expertise throughout 
the building, and improve student 
experiences with 21st century tools. 
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Data Driven Decisions.  Instruction drives technology in 
Mountain Brook Schools.  Technology purchases reflect 
curriculum needs.  We use multiple types of data for our 
technology planning.  In addition to input from curriculum 
committees, the audits mentioned above, and observation, we 
survey staff each year via the AL Department of Education 
Technology Survey and students in 8th and 11th grades via the 
Speak Up Survey.  Every few years we include staff and parents 
in our Speak Up Survey group.   
 
Technology Usage Philosophy.  In Mountain Brook Schools’ 
classrooms and in our students’ lives, technology is the new 
normal.  Our students expect regular access to and use of 
technology in our schools. Effective use of technology is not the 
once a week special event or an add-on.  It’s a purposeful part 
of instruction and learning.  The administration and teachers 
understand that some days, technology simply isn’t the answer.   
Students and staff are encouraged to think of educational 
technologies as instructional tools, and like all tools, they must 
be used with purpose. It is our belief that the specific 
technology selected, like any learning activity or assessment, 
must be the best one for the job.  Our teachers are reminded to 
start with the learning goals and then decide if technology--or 
which technology--is most effective to achieve them. Our 
practice is that if Post It notes or poster boards are the most 
effective tool for some learners, then it’s okay to have devices 
off. 
 
One of the most powerful things about the Google generation is 
that we all have a world of knowledge at our fingertips.  Instead 
of just Googling their topics, it is important that students be 
required to apply the new knowledge.   If students can Google 
all of their answers, the questions aren’t requiring application, 
synthesis, evaluation, and creation.   This is an area where we 
continue to offer professional development. 
 
Innovation:   Innovation is what we do!  We define innovation 
as a significant positive change. It’s a result. It’s an outcome.  
It’s scalable. It is something you work toward.  It’s looking for 
the solution that is not obvious.  It’s connecting the dots you 
don’t see! 
 

It’s What We Do… 
Challenge:  CBES wanted to create a 
unique place for students to learn! The 
challenge was to make it fun, inviting, 
comfortable and to fully equip the room 
with technology to foster collaboration 
and engagement. 
Solution:  The Bend’s Den. The PTO 
rallied and supported the project to 
transform a regular classroom into an 
elaborate room with all the amenities! 
A double glass door entryway was 
added to provide openness and to 
promote an inviting 
environment.  Inside the Bend’s Den, an 
amphitheater area with an interactive 
projector allows teachers and students 
to be actively engaged for activities, 
presentations, and learning 
opportunities. The furniture includes 
tables and colorful chairs that are 
mobile and easily configurable for 
various needs. There are dry erase 
boards for student groups to use to 
collaborate or to report out to larger 
group as well as large dry erase boards 
on rollers for teachers to use to write 
instructions.  A second projector is 
strategically located for large group 
presentations and an area with an 
HDTV is located in a corner for smaller 
group settings. Included in the Bend’s 
Den is a charging area for electronic 
devices.  Laptops, Chromebooks, and 
iPads are available in the room for 
collaboration and engagement in the 
learning process. 
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When there is a need or a problem, we look for innovative ways 
to use existing resources to solve the problem before seeking 
additional resources.  In our district we call it the 
Metamorphosis Project.  It extends to teaching and learning, 
use of technology, professional development, and overall 
practice.   
 
In an effort to establish a pathway for a culture of innovators, 
we have created the Institute for iNNOVATiON.  It is focused on 
empowering teachers and students to live with a growth 
mindset and problem solve through play, passion, and purpose. 
The process will foster a community of contributors who apply 
knowledge to situations and create new-to-the-world (original) 
ideas. 
  
As a facet of the Metamorphosis Project and through the 
support of the Mountain Brook Schools Foundation, the 
Institute for iNNOVATiON facilitates educational 
transformation.  Ideas launched from the 2015-2016 Institute 
for Innovation include: 
• A 3-D Design and Technology Makerspace Room Pilot 
• A Virtual World utilizing multiple data projectors and gaming 

technologies 
• A Flipped Learning Kit utilizing the Double Flip 
• Enrichment for All investigating an Enrichment Program for 

all Students 
 
Curriculum and Technology Partnership    
• Technology Skills:   Too often, we assume that since students 

know how to use technology, they know how to use it in our 
classrooms. Most of our students don’t need lessons on 
using their favorite websites, iPhone, Vine or YouTube, 
InstaGram, Facebook, or texting, but that doesn’t mean that 
the on-demand technological skills of students transfer to 
classroom learning without training.  Knowing how to use 
technology and knowing how to use it for learning, let alone 
content specific learning, are very different things.  

 
We believe it’s important to build class time into instruction to assess students’ comfort, 
skills, and transferable skills with technology. Teachers are encouraged to allow their 
students time to experiment, customize, and practice using the available resources early in 
the year to develop and apply the necessary skills.  To serve as a guide for staff concerning 

It’s What We Do… 
Challenge:  At Mountain Brook Junior 
High, staff felt students interested in 
Science, Technology, Engineering and 
Math were missing an opportunity to 
explore engineering.  Specifically, students 
did not have the option to continue 
learning about robotics and 
coding/programming after leaving the 
elementary schools.  
Solution: Project Lead The Way (PLTW) 
was implemented at Mountain Brook 
Junior High during the 2014-2015 school 
year. PLTW provides a comprehensive 
approach to STEM education. It is an 
activity, project and problem-based 
curriculum which allows students to 
explore engineering, bio-medical and 
computer science curriculum while gaining 
skills in communication, collaboration, 
critical-thinking and creativity.  The PLTW 
teacher also organizes MBS Robotics, 
which allows students interested in 
additional programming and engineering 
skills to design, build, and program robots. 
Mountain Brook Robotics was so 
successful the first year that two teams 
competed at the World's Championship. 
For the 2015-2016 school year, Mountain 
Brook Junior High has added a second 
PLTW teacher to teach additional classes 
due to high demand.  Currently 87 
students are enrolled in the program 
including two elementary schools as well 
as the Mountain Brook Junior High.  
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the skills students need to know, Mountain Brook Schools 
developed a Technology Curriculum and Technology Skills 
Scope and Sequence based on the ISTE Standards for 
Students.  Teachers are asked to provide evidence to the 
local school administration that specific skills are covered as 
a part of regular instruction.   
 
Beyond embedded technology instruction students are 
required to take a course at the Junior High level that directly 
focuses on the application specific technology skills.  

 
• Collaboration with Curriculum Department Key:  There are certain 

criteria that have long been established for instructional software 
or applications. The product should be designed for K-12 students, 
user-friendly, address curriculum standards, and provide for 
differentiated instruction and assessments to personalize learning 
and meet individual student needs. 
Before adding a new application to the toolbox, curriculum or area 
specialists, local school administration, teachers, and technology 
staff are in agreement that the tool is designed to have the desired 
outcome on student learning—and of course, work in the available 
technology environment.  
In Mountain Brook Schools, we realize that collaboration between 
the two groups—curriculum and technology—is critical.  

 
Student-Centered Learning 
Student Performance Data.   The Mountain Brook  
School system has consistently led the state on academic 
performance measures. For example, on the 2015 ACT Aspire 
Test administered to all public school students from grades 3 
through 8, Mountain Brook students exceeded the national 
proficiency level by 47% in math and 41% in reading.   In 2015 
the average ACT score of the 359 Mountain Brook High School 
students tested was 26.4. This number exceeds the state average 
by more than 7 points and the national average by 5.4 points. 
 
High school seniors participated in the ACT Work Keys 
assessment with 97% of students earning a certificate of silver or 
higher.   Several charts and graphs indicating the most recent 
achievement levels of our students can be found on the school 
system home page at www.mtnbrook.k12.al.us under Teaching 
and Learning. 

It’s What We Do… 
Challenge: Expand challenging 
opportunities for students to study 
problem solving, logical reasoning, and 
implementing solutions to problems. 
Increase the opportunity for students to 
study engineering, drafting, and 
computer science including coding 
drones and droids. 
  
Solution:  AP Computer Science-A 
emphasizes the development of 
computer programs that correctly solve 
a given problem using the Java 
programming language.  Students learn 
to design and implement solutions to 
problems by writing, running and 
debugging computer programs using 
algorithms and data 
structures.  Additionally, students work 
with drones, droids, and learn to read 
and understand large programs and 
recognize the ethical and social 
implications of computer use. 
 Computer Aided Drafting is designed 
to appreciate the evolution of the 
graphic communication industry, value 
the personal and social significance of 
graphic communication, and develop 
communication skill by learning basic 
drafting techniques and procedures. 
The course investigates career-related 
fields such as Engineer, Architect, 
Draftsperson, Construction trades, 
Graphic Arts, and Landscaping. 
Two additional courses will be offered 
for 2016-2017. AP Computer Science 
Principles which focuses on 
foundational computing skills and was 
designed to help students understand 
the relevance of computing skills to 
their college and career plans. 
Engineering Your World where students 
will learn and implement the 
engineering design process including 
problem solving, invention and 
intellectual property rights. 
 

http://www.mtnbrook.k12.al.us/
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Our system has engaged in national benchmarking activities for 
several years. A benchmarking study compares the achievements 
of students in our high school with high schools across the 
country which had been identified as “top public high schools in 
the nation” by such publications as Money, Parade, Redbook, 
and Newsweek magazines. Statistics are gathered in regard to 
SAT and ACT scores, Advanced Placement scores, and percentage 
of graduates attending four-year colleges and universities.  
 
Additional evidence of success has been the large number of 
National Merit Scholarship Finalists who have attended 
Mountain Brook High School. Since the school’s founding in 
1966, 648 of its students have been recognized in this national 
scholarship competition.  As of this writing, Mountain Brook High 
School has 9 National Merit Finalist, 9 Semi-Finalist, and 11 
Commended.  Four Rhodes Scholars have also graduated from 
the high school. The high school was also recognized in 1983 and 
in 1992 by the United States Department of Education as a Blue 
Ribbon School. In 1998 Brookwood Forest Elementary received 
the Blue Ribbon designation followed by Mountain Brook Junior 
High in 2014, Crestline Elementary in 2001 and 2015, and 
Cherokee Bend Elementary in 2009.  
 
Because far fewer colleges and universities to which our students 
are seeking admission require the SAT for admission, there is a 
decrease in the number of students taking the test.  The 64 
Mountain Brook students that took the test averaged a 
combined reading, writing and math score of 1840, well above 
the national combined average of 1490. 
 
While we are proud of the scores of our secondary students, we 
are dedicated to the achievement of all students, no matter what 
is reflected in a test score. We apply a multi-tiered approach to 
instruction by combining core instruction and assessment which 
allows us to provide effective intervention as needed. 
 
With a 98% graduation rate this past year, Mountain Brook High 
School shows its commitment to preparing students for post-
graduation success. Those attending four-year 
colleges/universities totaled 323, which represents 95% of the 
2015 class. 
 

It’s What We Do… 
Challenge:  A device for every child is 
not a challenge for many districts.  
However, our challenge was far more 
reaching.  1)  Our learning community 
didn’t want just a device, they wanted 
students to have the opportunity to 
equitably access instructional content 
(based on adopted curriculum) in a safe, 
supported, compatible, managed 
environment.  2) Because our district is 
funded by property taxes and qualifies 
for almost $0 federal dollars, funding 
for technology is local and the budget 
did not allow for the total of the 
expense of the technology bundle 
needed to meet the challenge. 
Solution:  We presented the challenge 
to a committee of teachers, students, 
parents, board members, PTO 
leadership, technology leaders, and 
community supporters.  The needs 
were outlined and comparisons of 
functions and prices completed.  A plan 
for support, management, and safety 
was developed.  The community 
developed a partnership plan for 
funding that included equal funding 
from the school district, community 
partners through the MBCS Foundation, 
and parents.  We decided on a three 
year lease for 1100 Chromebooks, 
Gaggle scanning of student emails, 
Google Drive and One Drive storage, a 
maintenance partnership with Dell and 
our district technical staff, and Internet 
filtering by iBoss.  We are now adding 
Hapara for classroom management and 
ClassLink to manage a SSO solution for 
available resources and easy access to 
cloud and internal storage. 
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76299In addition to the strong academic program, the school system has a well-rounded co-
curricular program in such areas as arts, drama, debate, music, and athletics. For example, the 
debate team through the years has received a number of national awards and the athletic 
program at the high school has had 152 state championship winning teams in its history, more 
than any other public school in the state. 
 
Assessments.   Student assessment falls into two general 
categories:   formative (assessment for learning) and summative (assessment of learning). 
  
Formative assessment happens while learning is still underway.  Teachers use these 
assessments to diagnose student needs, plan next steps of instruction, provide students with 
feedback they can use to improve the quality of their work, and help students take ownership 
of their journey to success. 
  
Summative assessments are assessments that happen after learning is supposed to have 
occurred to determine if it did. They are used to make statements of student learning status at 
a point in time to those outside the classroom.  State assessments and college entrance 
assessments are examples of summative assessments.  
 
For information concerning our assessments, click here.  Click the plus sign (+) to expand 
choice. 

Professional Development 
 
Mountain Brook Schools offers on-going professional development for all staff. Technology 
tools are utilized in most of these efforts.  Specifically, the building level technology 
coordinators provide training for staff in multiple formats including but not limited to the 
following: 

• Embedded in the school day through PLC time 
• One to one 
• Technology Assist handouts (Click Here) 
• Online 

 
At the district level, Mountain Brook Schools conducts a Learning Conference every summer in 
July.  Requests for Proposals (RFP) are sent to all Mountain Brook Schools staff in February.  In 
addition, the RFP is also sent to other school districts throughout the state via various 
organizations such as AETA (Alabama Education Technology Association) and Curriculum and 
Professional Development based organizations.  Teachers from other districts across the state 
are not only invited to present but are also invited to attend.  The Mountain Brook Schools 
Learning Conference is a three day conference featuring keynote speakers and teacher led 
workshops.  The Mountain Brook Schools edcamp follows the Learning Conference and is free 

http://www.mtnbrook.k12.al.us/domain/122
http://www.mtnbrook.k12.al.us/domain/1118
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to all educators inside and outside the district.  There were over 10,600 contact hours during 
the 2015 Learning Conference.  More than 1300 hours were directly related to technology 
resources.  Technology related workshop titles included but are not limited to the following: 
 

• The Metamorphosis Project: Tearing Down Barriers 
• An Introduction to Flipped Learning 
• Bee-Bots, Spheros, and Coding-Oh My! Teaching Computer Science in the Elementary 

Classroom 
• Building a Modern Technology-Enriched Learning Experience 
• Class Dojo: An Easy Behavior Documentation and Parent Communication Tool  
• Collaborative Spaces: We’ve Got Just the Ticket for You! 
• Developing a Comprehensive Kindergarten Technology Integration Plan 
• Developing a STEM Makerspace 
• Digital Presentations: More than PowerPoint and Prezi 
• edcamp Mountain Brook 2015 
• Endless Possibilities with Google Forms and Sheets 
• Enhancing the Digital Whiteboard 
• How Pinterest and Learnist Can Make You a Better Teacher 
• iPads in the K-2 Classroom: Don't Get Derailed when Using iPads for Comprehension 
• Mixing it Up with Blended Learning Resources 
• Plickers - An Easy Alternative to an Expensive Student Response System 
• QR Codes and Augmented Reality: Make Learning Come Alive 
• Getting Started with Google Drive and Apps 
• Google Classroom and Apps Workshop 
• Google Classroom Exploration 
• Google Hangouts and Google Play 
• Office 365 and OneNote: Keep the Train on Track by Organizing all Notes in OneNote 
• Office 365: First Stop - OneDrive and Getting Started 
• Office 365: Get Off the Tracks and Get Airborne with Office 365 Presentations 
• SchoolWires Part A: Get Your Caboose Off the Sofa and Get Some Summer R & R for 

those Webpages 
• SchoolWires Part B: Moving Down the Tracks with SchoolWires Engaging and Layout 

Tools 
• SchoolWires Part C: Q and A 
• Taking Worksheets to the Next Level 

 
 
Other district-wide professional development opportunities throughout the year include the 
MBS Unconference which involves professional development created and delivered by teachers 
and small group opportunities designed by teachers during the summer.  For more about MBS 
Professional Development, click HERE. 
 

http://www.mtnbrook.k12.al.us/domain/187
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Teachers new to Mountain Brook Schools participate in five days of New Teacher training.  One 
of the five days is dedicated to learning to use the available technology tools.  Each new teacher 
is assigned a trained mentor to ensure a successful first year. 
 
Mountain Brook Schools include two eDays in each year’s calendar.  These scheduled eDays 
prepare staff and students in the event that eDays are implemented due to inclement weather.  
While students are learning at home through virtual learning opportunities, teachers 
participate in professional development activities.  For more information about eDays, click 
HERE. 

Financial Support 
 
Five percent (5%) of the overall budget for Mountain Brook Schools is spent on Technology 
Resources.  Funding for technology is primarily from local funds and the Mountain Brook 
Schools Foundation with minimal state funds.  Due to the erratic nature of state funds and the 
absence of any significant federal dollars for technology and professional community, the 
citizens of Mountain Brook knew that to maintain the level of technology needed in the 
schools, a consistent funding source must be established.  As a result, the Mountain Brook 
Foundation was born.  The Foundation is a non-profit corporation created to mobilize 
community support for Mountain Brook Schools. The Foundation is operated independently 
from the school system. The Foundation secures resources from individuals, corporations, and 
foundations to support technological advances and professional development for the staff of 
the school system.  Since 1995 when the Mountain Brook City Schools Foundation started 
making contributions to the school district, they have committed over $5.9 million in grants. 
These grants have benefited each and every student and staff person in the district, and the 
campaign to grow the endowment continues.  The Foundation calculates the amount of each 
grant based on the interest from the endowment raised.   

Technology Norms 
 
People typically process change through the lens of loss.  In this regard, technology is especially 
difficult because it changes so quickly.  We will deal with this change by filtering our 
conversations through our purpose. 
 
For technology to be successful in Mountain Brook Schools, it has to fill a need simply and 
consistently.  That means using the administrators, technology team and school technology 
committees to address the concept of loss in a few specific ways: 
 

1. Sharing district plans and trends to address the loss of control teachers may feel if they 
aren’t well informed and involved. 

http://www.mtnbrook.k12.al.us/domain/186
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2. Training with new technologies to address the loss of comfort that is typical when using 
new products. 

3. Identifying staff needs to address the loss of support teachers may feel if there isn’t an 
opportunity to share feedback, concerns, and opportunities needed to grow. 

 

The outline below is the district’s three year plan to provide the best technology access to our 
students.  The plan is shaped by increased flexibility in usage and the ability to customized 
learning for each child.  Some trends include: 
 

1. A movement away from desktops to companion devices and laptops for student use. 
2. A movement away from computer labs to more mobile devices that can be used 

together, in groups, or separately. 
3. Increased wireless access throughout the school to include access points in every 

classroom, media center, auditorium, office, gym, and lunchroom.  The City of Mountain 
Brook provides wireless access on all athletic fields. 

4. Device Norms 
− Grades K-2 students have access to one (1) cart of Windows laptops three (3) years 

old or less or two (2) laptops per classroom.  Each classroom also has a minimum of 
four (4) iPads. 

− Grade 3 students have access to one (1) cart of 22 Windows laptops three (3) years 
old or less or 5 laptops per classroom and 2 spares for every four (4) classrooms. If 
there are more than 4 classes per 3rd grade level (CES), a set of 22 Chromebooks 
three (3) years old or less is added for additional access.   Each classroom also has a 
minimum of four (4) iPads. 

− Grades 4-6 students have access to one (1) cart of 22 Windows laptops and one (1) 
cart of 22 Dell Chromebooks three (3) years old or less to meet the standard of one 
(1) set of devices for every two (2) classrooms.  For schools with more than four (4) 
sections, additional sets of Chromebooks are added to meet the standard. 

− Grades K-6 students in the library have one (1) set of Dell Chromebooks three (3) 
years old or less.  

− Grades K-6 students in non-traditional classes have one (1) set of laptops three (3) 
years old or less to be used by non-traditional classes such as music, art, P.E., and 
special education.  The number is calculated as follows and can be distributed or 
grouped based on the needs of the school:  # of grade levels X the average number 
of sections per grade level—Ex.:  7 X 4 = 28 or at CES 7 X 6 = 42 

− Grades 7-9 students have access to devices but not 100% of the time.  There are 
currently 789 Dell Chromebooks for 1070 students.  The plan is to add 390 
Chromebooks to provide 1:1 at MBJH by fall 2016.  Ninth graders will take devices 
home whereas devices for 7 and 8 will remain at school.  There is a cart of 28 laptops 
in the library.  The Junior High also houses one (1) business lab, one (1) foreign 
language lab, one (1) PLTW lab, and Macs for broadcasting.  We estimate one (1) 
laptop or Dell Chromebook device for every 1.33 students. 
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− Grades 10-12 students have a personal companion device funded as a partnership 
between high school parents, the Mountain Brook Board of Education, and the 
Mountain Brook City Schools Foundation.  High school students also have access to 
one (1) foreign language lab, two (2) business labs, one (1) set of laptops in the 
library, and one (1) music lab.  Read about our Technology Bundle HERE. 

 

*All classrooms will continue to have mounted data projectors, document cameras, and sound 
enhancement systems replaced when needed.  As curriculum adoptions completed, class sets 
of devices for 4-6 may be added. 
 

Technology Assessments 
 

Infrastructure (fast and easy access to the network, digital content, etc.) associated with 
Mountain Brook Schools’ infrastructure. 
1. Areas of Strength 

• The Mountain Brook School District provides managed 802.11n or 802.11ac wireless 
access throughout every one of its six (6) schools, outlying buildings, and central 
office. 
− 100% of core curriculum classrooms have wireless access to accommodate up to 

50 devices (802.11 g/n). 
− 100% all areas in all six (6) schools have, at a minimum, share wireless access.  
− 100% of sites have a local school wireless controller to manage access points.  

Each controller authenticates to a server at the Central Office. 
• The Mountain Brook School District provides a managed high speed Local Area 

Network (LAN) in every one of its six (6) schools, outlying buildings, and central 
office. 
− 100% of schools and district offices have a 10GB backbone LAN. 
− 100% of our physical servers and virtual server “boxes” have 10GB nic cards. 

• All Mountain Brook Schools share filtered, CIPA compliant, Internet access provided 
by the Alabama Super Computer Authority. 
− 100% of sites share 400MB of Internet access and are connected over a 1GB 

WAN. 
− 100% of students and staff have access to filtered digital content that is age 

appropriate (iBoss). 
• The Mountain Brook School District provides a virus free environment for all users at 

all locations. 
− 100% of students and staff enjoy a network that is virus free (Sophos).  

• All Mountain Brook staff and students have access to email from work and from 
home 
− 100% of student and staff have access to Goggle Apps for Education email 

accounts.  Students in K-5 cannot email outside the district. 

http://www.mtnbrook.k12.al.us/domain/1220
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− 100% of staff use Exchange email, available from work and home, for 
professional purposes. 

− 100% of student emails are filtered by Gaggle. 
− 100% of all email is filtered by the Sonic Wall. 

• The Mountain Brook School District has a disaster recovery plan to recover core 
services. 
− 100% of core services/data (other than Finance and Student Management 

System), housed at the Central Office is backed up to the Dell cloud using 
Appasure software. 

− 100% of the Student Management System data (Chalkable) is backed up using 
Enveloc provided by agreement with the ALSDE. 

− 100% of finance data is backed up to Harris. 
• All Mountain Brook classrooms, libraries, meeting areas, halls, and offices are 

connected to the MBS voice network over CAT 5 cable. 
− 100% of classrooms, libraries, meeting areas, halls and offices are connected to a 

voice network and house a speaker phone and in the case of halls, a speaker. 
− 100% of staff have access to voice mail from a computer, phone, or both. 

• Each school has its own virtualized server (data-serv and AD-serv) for local software 
installs and storage.  All schools and the district are also served by 21 virtual servers 
housed at the Central Office. 

 

 

 
 
 
 
 
 
 
 
 
− 100% of Windows laptops and towers authenticate to Windows 2008 servers 

that are patched on a regular basis and are kept under warranty. 
• All Mountain Brook Schools companion devices are managed. 

− 100% of Apple OS devices are managed with a MDM system (AirWatch) and 
access a wireless network authenticating through Cisco. 

− 100% of Chrome OS devices are managed through Google Admin Console and 
access a wireless network authenticating through Cisco. 

• All Mountain Brook Schools devices have access to print (network printers, WEPA 
printers, and cloud printing via Lantronics boxes). 

 

BOE-DATASERV INOW-SERV MBSDIRSYNC 

DESTINY-SERV INOW-DBSERV MBSVMUDATE 

DS-SERV MBCAS1 MONITOR-SERV 

AIRWATCH-SERV MBMBX1 SONICWALL-VA 

DC01 MBMBX2 VCSA 

MSC-DC1 MBSADFS WASP-SERV 

DPM-SERV MBS-APPS-SERV STONEWARE-SERV 
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2. Areas of Need 
• Migrate the following servers to Windows 2008 R2: 

DATABASE-SERV STISETS TECH-SERV 

APPASURE-SERV *VMHOST01 *VMHOST02 

   

 *Indicates physical server. 

• Expire Stoneware-serv and SWRelay-serv replacing with Classlink. 
• Additional wireless access points for areas not classified as “core” curriculum areas to 

accommodate up to 50, and in some cases 100 simultaneous users. 
Location Existing 

Access 
Points 

Additional 
Access Points 

Needed 

Total 
Access 
Points 

Brookwood Forest (BWF-50) 38 3 41 

Cherokee Bend (CB-50) 37 5 42 

Crestline (CES-100) 55 7 62 

Mountain Brook Elem. (MBE-50) 44 3 47 

Mountain Brook Jr. High(JH-100) 70 6 76 

Mountain Brook High School and 
outlying buildings (HS-100) 

79 10 88 

Central Office (BOE-25) 7 0 7 

*There are currently 7 spares.  There are two (2) access points at Cherokee Bend 
  that are over 5 years of age and will be replaced with spares.  Locations below: 

Locations for Additional Access Points 

BWF 408, gym, and 1 additional in Auditorium 

CB CB-310, CB-312, LR, gym, and 1 additional in Auditorium 

CES CES-118, 1 additional in Library, 2 in LR, Foyer, Special Ed hall, and 1 
additional in Auditorium 

MBE Library, MBE-116 lab, MBE-171 Guidance 
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Locations for Additional Access Points 

MBJH Add 1 to existing LR, Practice Gym, Band, Art, PLTW, JH-221 

MBHS HS-611, HS-612, LR 1, LR 2, Choir, Fine Arts Hall, library resource 
room, move from hall outside HS-602 into room, old gym-pending, 
531 Academic Support, and 1 additional in Auditorium 

 
*Currently Elementary art, music, Spanish, PAGE, special education, and counseling are 
covered by access points in the hall not in the room. 
 

• Method to display content from student device to “whole group” easily.  This may be 
accomplished through wireless connectivity from student devices to projection device 
or device management software.  We have elected to utilize device management 
software—Hapara through a partnership with Amplified IT. 

• Simplified way to authenticate from iPads, Chromebooks or any other companion 
device for filtering for K-2 or possibly K-3. (Pending) 
 

3. Areas to Monitor/Evaluate 
• Internet Bandwidth:  Currently Mountain 

Brook Schools’ 5073 employees and 
students (approx. 4850 use Internet 
daily) share 400 MB of Internet 
Bandwidth—82MB per 1000 students 
and staff.  This is less than the 
recommended.  With the increase in 
digital content and online assessments, 
this amount will NOT remain sufficient. 
The chart below shows MBS Internet 
Usage for one (1) year. 
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SEDA recommends 
the following: 

 

 

 

 

 

 

 

• Aging Switches:  Of the 104 network switches providing connectivity in Mountain Brook 
Schools, 32 are older than five (5) years of age. 

• Quality of Service (QOS):  To provide service to all users for all applications, MBS will 
implement QOS to appropriate bandwidth for specific applications such as streamlining 
video. 

• Dedicated Bandwidth for Virtual School:  Dependent of direction of MBS Virtual School, 
dedicated bandwidth may be required to the location that hosts the virtual school. 

• Business Continuity Plan:  Though MBS has a Disaster Recovery Plan, it has not been 
tested.  Backups are kept offsite in the Dell Cloud.  Over and beyond the Disaster 
Recovery Plan, a Business Continuity Plan should be developed and tested. 
 

4. Data sources and actual data results used to determine areas of need and strength. 
• Alabama Super Computer Graphs 
• WASP Inventory Records and Audits 
• Device Logs 
• Disaster Recovery Plan 
• Discussions with technology committee members and staff, students, and staff 
 

Inventory (fast easy access to technologies by users) 
1. Areas of Strength  

• Mountain Brook Schools standardizes classroom equipment and refreshes Windows 
computers, Apple OS laptops and desktops, Windows laptops, and Chromebook and 
iPad companion devices on a “regular” schedule to maintain fast easy access to digital 
content and to allow students to create, collaborate, and be assessed. 
− 100% of Mountain Brook Schools applicable classrooms, computer labs, and libraries 

have at a minimum the following: 
• teaching computer 
• sound enhancement system 
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• digital document camera 
• mounted data projector 

*BWF-45, CB-39, CES-65, MBE-44, MBJH-82, and MBHS-75 

− 100% of Mountain Brooks Schools leased Windows towers, Windows laptops, and 
Chromebook companion devices are refreshed based on a schedule of 3 or 4 years 
based on device. Purchased Apple OS devices are also refreshed.  Windows towers 
are refreshed every four (4) years and laptops and Chromebooks are refreshed every 
three (3) years.   Apple OS laptops and desktops are not leased and are refreshed 
every five (5) years.  We are still evaluating iPads for the appropriate refresh plan. 

• Mountain Brook Schools provide age appropriate, equitable access for students and 
staff. 
− 100% of staff, other than the HS Fine Arts staff, have access, in the classroom or 

office, to a Windows computer that is four (4) years of age or less. 
− 100% of the HS Fine Arts staff have access, in the classroom or office, to a Mac 

computer that is five (5) years of age or less. 
− 100% of staff at BWF, CES, MBE, and MBJH have locally purchased iPads. 
− 66% of staff at CB have locally purchased iPads. 
− 100% of HS staff have a Dell Touchscreen Chromebook companion device. 
− 100% of students in grades K-2 have access to one (1) cart of Windows laptops three 

(3) years or less or two (2) laptops per classroom.  Each classroom also has a 
minimum of four (4) iPads. 

− 100% of students in grade 3 have access to one (1) cart of 22 Windows laptops three 
(3) years or less or 5 laptops per classroom and 2 spares for every four (4) 
classrooms. If there are more than 4 classes per 3rd grade level (CES), a set of 22 
Chromebooks three (3) years old or less is added for additional access.   Each 
classroom also has a minimum of four (4) iPads. 

− 100% of students in grades 4-6 have access to one (1) cart of 22 Windows laptops 
and one (1) cart of 22 Dell Chromebooks three (3) years old or less to meet the 
standard of one (1) set of devices for every two (2) classrooms.  For schools with 
more than four (4) sections, additional sets of Chromebooks are added to meet the 
standard. 

− 100% of the elementary schools have one (1) set of Dell Chromebooks three (3) 
years old or less housed in the library. 

− 100% of elementary schools have one (1) set of laptops three (3) years old or less to 
be used by non-traditional classes such as music, art, P.E., and special education.  
The number is calculated as follows and can be distributed or grouped based on the 
needs of the school:  # of grade levels X the average number of sections per grade 
level—Ex.:  7 X 4 = 28 or at CES 7 X 6 = 42 
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− 100% of junior high students have access to devices but not 100% of the time.  
There are currently 789 Dell Chromebooks for 1070 students.  There is a cart of 28 
laptops in the library.  The Junior High also houses one (1) business lab, one (1) 
foreign language lab, one (1) PLW lab, and Macs for broadcasting.  We estimate one 
(1) laptop or Dell Chromebook device for every 1.33 students.  Plans are to 
implement a 1:1 technology bundle for ninth graders beginning summer 2016. 

− 100% of high school students have a personal companion device funded as a 
partnership between high school parents, the Mountain Brook Board of Education, 
and the Mountain Brook Schools Foundation.  High school students also have access 
to one (1) foreign language lab, two (2) business labs, one (1) set of laptops in the 
library, and one (1) music lab. 

 

2.  Areas of Need 
• Mountain Brook Schools have provided data projectors in classrooms since before 2005.  

Many of these projectors have been replaced over time but some still exist, are dim, and 
are in dire need of replacement.  A replacement plan is underway.  The goal for 2015-
2016 is to replace projectors purchased prior to 2010.  Any that are useable, will be used 
as spares. 
− 100% of the nine (9) remaining mounted data projectors at BWF, purchased at the 

district level prior to 2009, will be replaced during the 2015-2016 year.   One (1) 
short-throw projector will be added. 

− 100% of the three (3) remaining mounted data projectors at CB, purchased at the 
district level prior to 2009, will be replaced during the 2015-2016 year.    

− 100% of the ten (10) remaining mounted data projectors at CES, purchased at the 
district level prior to 2009, will be replaced during the 2015-2016 year.   Three (3) 
short-throw projectors that are part of the Promethean configuration will be 
replaced before schedule as they are no longer functional. 

− 100% of the seven (7) mounted data projectors at MBE, purchased at the district 
level prior to 2009, will be replaced during the 2015-2016 year.  It is recommended 
that the local school also replace the projector in the Auditorium.  

− 100% of the twenty-three (23) mounted data projectors at MBJH, purchased at the 
district level prior to 2009-2010 will be replaced during the 2015-2016 school year. 

− 78% of the thirty-two (32) mounted data projectors at MBHS, purchased at the 
district level prior to 2009-2010 will be replaced during the 2015-2016 school year. 
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3. Areas to Evaluate/Monitor 
• Mountain Brook Schools began adding sound enhancement systems to all instructional 

areas in 2006-2007.  The initial purchases account for sixty-six percent of the total 
systems.  The projected life span of 
ten (10) years was a realistic 
estimate.  However, there were 
over 153 service requests for 
sound systems in 2014-2015.  For 
15-16, the strategy is to repair 
units where feasible and replace 
only those that cannot be repaired.  
For 16-17, the plan is to study the 
options and begin replacing the 
most critical units.  Sound systems 
are not only used to enhance the 
learning environment from the 
standpoint of all students having 
equal access to the teachers’ delivery of content and instructions but also serve to 
amplify media rich digital content for group instruction. 

 

• Mountain Brook Schools began adding digital document cameras to the 100% of the 
instructional classrooms in 2005-2006.  Ninety-three (93%) of the current digital 
document cameras are greater than five (5) years of age.  There is a two (2) year 
warranty on the devices.  
They have exceeded the 
original life span.  The 
strategy is to replace the 
original Samsung digital 
document cameras with the 
less expensive Hover Cams as 
they cease to function.  We 
expect this to be a rolling 
replacement. 

 
 
 

• Schools are allowed to keep computer towers and laptops that are still operational as 
“fill-ins”, “spares”, or “extras” for an additional year after they are replaced.  Mountain 
Brook Schools now lease computers returning equipment at the end of the lease. The 
option to keep equipment after the end of the lease is not an economically sound 
investment.  Local schools will evaluate how these computers and laptops are currently 
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17%
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being used and develop a plan for meeting those needs locally.  By fall 2017 there will 
be no laptop “extras” and by fall 2018 there will be no computer tower “extras”.   

Location % of Computers in 
Use NOT on 

Replacement Plan 

% of Laptops in Use 
NOT on Replacement 

Plan 

BWF 37% (37) 34% (74) 

CB 44% (39) 32% (67) 

CES 8% (7) 25% (56) 

MBE 38% (36) 24% (45) 

MBJH 7% (13) 43% (80) 

MBHS 23% (56) 42% (94) 

 

• 73% of the current number of staff mobile companion devices are currently locally 
funded, aging, and are not on a replacement plan.  It is critical that teachers have an 
“individual” mobile companion devices to use during professional development and PLC 
meetings.  These devices help bridge the gap between teachers who are digital 
immigrants and students who are digital natives. 
Statistics 
− 73% of staff companion devices are locally funded and aging with no plan for 

replacement. 
− There are 410 certified staff 
− 104 staff with district funded companion devices on a replacement plan. 
− 306 unfunded staff companion devices with no replacement plan. 
− 100% of certified staff at BWF, CES, MBE and MBJH have school funded companion 

devices that are currently not on a replacement plan. 
− Approximately 66% of Cherokee Bend certified staff have companion devices. 
− 100% of certified staff at MBHS have district funded companion devices on a replacement 

plan. 
 As of February 2016, local schools are developing plans to upgrade staff 

devices. 
• In 2006, Mountain Brook Schools invested in one InterWrite pad per classroom to 

provide mobility for the teacher when delivering class instruction.  Many teachers found 
the device to be difficult to use when walking around the room.  As the devices ceased 
to function and after surveying the teachers on need, the district did not fund 
replacement devices.  Ten years later, choices are still limited but the need to project a 
digital version of handwritten notations and math problems from anywhere in the room 
still exists for some teachers, specifically math teachers.  
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4. Data Sources 
• WASP inventory 
• Survey results 
• IT Service Tickets 

 
Technology and Student Learning  
Subject area processes and content; 21st century skills and dispositions to ensure school, 
college, career, and life success.  
1. Areas of Strength 

• Students are highly motivated and engaged by available technology resources both at 
school and home.  Ninety-eight percent of students have digital devices at home in 
addition to access to digital devices at the Mountain Brook Library.   

• Mountain Brook Schools has two eDays built into the calendar in which students receive 
their classroom instruction electronically. These days require students to work at home 
and do not require physical attendance in school buildings. eDay instruction is linked to 
grade level standards, is real-time learning and linked to in-class learning.  

• Conversations about change in instructional programs (student learning) including 
technology integration involve student voice and parent input. 

• Tremendous gains in elementary schools with RTI (Response to Intervention/Instruction) 
with the use of AIMS Web and Dibels to determine weaknesses and track progress. 

• At the secondary level determining weaknesses and tracking progress turn into content 
with the student use of Compass Learning, Voyager, MathXL, Mathia, and Journeys.  
Mathia and MathXL are used for all secondary math students whereas Compass 
Learning, Voyager, and Journeys are used for RTI.  

• 100% of students in grades K-12 learn 21st Century Skills and dispositions through 
Mountain Brook Schools’ integrated Technology Education Framework. 

 
2. Areas of Need 

• An intuitive, efficient digital portfolio software application is needed to catalog learning 
and show growth for longitudinal local assessments. 

• Continued work is needed to create student learning that requires interdependent 
collaboration and interaction both in the physical and virtual learning spaces.  

• A Mountain Brook Schools Virtual School policy, set of procedures, and technical 
logistics plan. 

• A full featured Learning Management System (LMS) Program for housing online content 
or equivalent service. 

 
3. Areas to Evaluate/Monitor 

• Standardized access to eDay lessons and tools used. 
 
4. Data Sources   

• eDay lessons 
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• Naviance for 8th-12th grade goal setting and career search up to college applications 
• Project examples turned in from elementary teachers to local elementary school 

administrators,  
• 21st Century Technology Skills checklist turned into local secondary school 

administrators 
• Observations 

                          
Teacher Technology Use--Teaching 
1. Top strengths associated with technology and Teacher Use in Teaching: 

• 100% of teachers provide lessons utilizing technology tools and resources for edays. 
• 83.63% of teachers model with student’s creative and innovative thinking. 
• 90.74% of teachers advocate, model, and teach safe, legal, and ethical use of digital 

information and technology. 
2. Areas of Need associated with technology and Teacher Use in Teaching (how teachers use 

technology to teach as well as require students to use technology to learn): 
• Continued work is needed to get all teachers thinking about learning or “student 

outcomes in different ways to fully utilize technology tools for learning—to use 
technology tools for learning instead of-- not in addition to. 

• Continued work is needed for teachers to create a more collaborative learning 
environment. 

• Continued work is needed for teachers to create an environment where students utilize 
technology tools and resources to individualize learning to solve authentic problems. 
The Transform 2020 Staff survey indicates the following: 

73.31% of staff engages students in exploring real-world issues and solving authentic 
problems using digital tools and resources and only 62.99% actually plan and 
implement authentic learning experiences whereby students use digital tools and 
resources in creative ways to pursue their individual curiosities, and manage or 
access their own learning.   
70.11% plan activities that promote individual and collaborative reflection using 
digital communication tools.  

• 75.09% reported that they customize learning activities using digital tools and 
resources to address diverse learning styles and abilities with a focus on preparing 
students for school, careers, and adulthood.                                   

• 78.65% of teachers demonstrates fluency in technology use and transferring that 
knowledge to new technologies and situations. 

3. Data Sources 
• Observations 
• Teacher Transform 2020 survey data 
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Teacher Technology Use—Productivity (how teachers use technology for increased 
productivity) 
 
1. Areas of Strength 

• 87.90% of staff communicates relevant information and ideas to students, parents, and 
others using a variety of digital tools which may include but are not limited to email, 
LMS, webpages, Twitter, and texting.   

2. Areas of Need  
• More work is needed to utilize data and online assessment software effectively. 
• More work is needed to curate digital resources and post in a logical, consistent way 

that is easily accessible by students and parents. 
3. Data Sources  

• Observations 
• Resource usage reports 

 
School and District Leaders Technology Use—Productivity  
1. Areas of Strength 

• 100% of school leaders support their staff in the use of technology 
• 100% of school leaders provide local school funding for technology resources 
• 100% of school leaders provide time for professional development for staff in the area 

of technology integration 
• 100% of school and district leaders use technology to communicate with staff and 

parents through Twitter, Outlook email, School Messenger, and voice tools. 
• 100% of school and district leaders use productivity tools such as word processing, 

spreadsheets, and presentation software 
• 100% of school and district leaders use a Chromebook or iPad in conjunction with 

laptops and desktops. 
2. Areas of Need 

• Continued work on using Sype for Business and web pages 
• Continued work on using eBoard for Administrative Team meetings and Board meetings 
• Continued work on modeling tools for teachers and staff 

3. Data Sources 
• Observations 

 
Professional Learning 
 
1. Area of Strength  

• Over 80% of Mountain Brook Schools’ staff states that they are able to attend a 
sufficient number of professional learning sessions to help them successfully integrate 
technology and digital resources in their classrooms.   
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2. Area to Monitor 
• Teachers should be given greater opportunity to participate in shared decision making 

and community building as well as leadership in the area of technology training and 
decision making. 

Accountability 
 

1. Identify at least three (3) programmatic, district-wide digital learning integration activities 
geared toward impacting student achievement in all schools (District Plan).   Note: May be 
different activities for different schools, but all schools must be implementing at least one 
major related strategy. 
• Continue eDays 
• Continue Blended Learning with webpages, Google Classroom, and Learning 

Management System  
• Continue support of Google Apps for Education for K-12 in conjunction with Microsoft 

Office at school and Office 365 at home for productivity tools. 
• Continue support of anytime everywhere access. 

 
2. Identify one (1) or more activities that focus upon using digital tools to improve 

achievement of all students with special emphasis upon high need and high poverty 
students. 
• Continue use of Global Scholar to determine areas of need. 
• Continue use of MATHia for grade 6. 
• Continue use of Math XL for 7-12. 
• Continue use of Compass Learning for RTI. 

  

3. Identify at least five (5) district-wide activities geared toward preparing PK-12 teachers to 
use technology and digital content to help students meet Alabama's College- and Career-
Ready Academic Standards.  
• Continue New Teacher technology training in conjunction with curriculum based New 

Teacher Training. 
• Continue Beginning Year training. 
• Continue Learning Conference. 
• Continue system-wide professional development days. 
• Continue local school training as specified in local professional development plans.  
• Continue posting handouts for just in time learning. 
• Continue flipped learning for staff on current issues. 
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4. Identify at least two (2) district-wide activities geared toward preparing leaders to lead 
technology planning and use digital tools and resources effectively in their jobs as 
instructional leaders.  
• Continue local school professional development activities 
• Continue Learning Conference, edCamp, and Unconference 
 

5. Identify one (1) or more activities that facilitate and improve the use of telecommunications 
networks (phone/Internet/email) among educators, students, and parents/community to 
improve learning.  
• Continue use and investigate new ways to use of Broadcast Alerts and text messages, 

Twitter, SchoolWires webpages, Remind, and SchoolMessager emails and phone calls to 
keep parent informed and involved.   

• Continue and improve use Chalkable Parent Portal with online progress reports and 
report cards (K-12).   
 

6. Identify at least three (3) activities that explain how the network, technical support staff, 
instructional support staff, and digital teaching and learning resources accessed through the 
network will be linked to the achievement of learning goals of the District.  
• Continue IT Direct so that staff can report problems with technology tools and 
resources. 
• Continue with technology planning process for administrators and local school 

technology committees. 
• Formalize Community Technology input communication methods. 

Goals and Objectives 
 

Goal 1:  Engage and empower the learner through technology. 
All learners will have effective, engaging, challenging, and empowering learning experiences 
both in and out of school that prepare them to be active, creative, knowledgeable and ethical 
participants in our globally networked society. 
 
Objective:  Students demonstrate a proficiency in creative and critical thinking expertise, and 
effective collaborative communication skills by developing innovative products and processes 
using technology in a variety of learning environments, (NETS-S1, CCRS Literacy Standards) by 
05/16/2016 as measured by projects completed in each classroom and/or subject area. (1.1). 
 
Strategy:  Provide the technology resources and tools to enable teachers to integrate 
technology through project-based activities to enhance student learning. 
There is the expectation that all teachers use technology tools and resources to enhance 
instruction and that all students will use technology tools and resources in their learning.  100% 
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of teachers assign work that incorporates technology skills as outlined in the Mountain Brook 
School Technology Education Curriculum Framework that is based on the Alabama Course of 
Study for Technology and the ISTE Student NET Standards.  To expand the learning outside the 
school walls, all Mountain Brook students participate in two eSchool days that are embedded in 
the school year.  eDay instruction is linked to grade level standards, is real-time learning and 
linked to in-class learning. eSchool days reflect normal school days and are valuable days of 
instruction.  76% of teachers indicated in the Transform 2020 survey that they were interested in 
learning more about planning and using project-based/authentic learning activities in his/her 
classroom.  
 
Activities: 

 Activity Timeline Responsible 
Staff 

Funds 

1. Continue to provide, maintain, 
and improve access to as well as 
monitor use of real-time and 
linked to in-class learning eDay 
opportunities for all students. 

On-Going Teachers, 
Tech 
Coordinators, 
School 
Administrator
s 

NA 

2. Continue to provide, maintain, 
and improve access to as well as 
monitor use of research 
resources such as AVL, 
WorldBook, and Destiny ($5000) 
from anywhere at any time. 

10/1/2015-
9/30/2016 

Donna 
Williamson 
and Tech 
Team 

$6,600.00 

3. Continue to provide, maintain, 
and improve access to as well as 
monitor use of curriculum 
related video from BrainPop from 
anywhere at any time. 

10/1/2015-
9/30/2016 

Donna 
Williamson 
and Tech 
Team, 

$5,900.00 

4. Continue to provide, maintain, 
and improve access to as well as 
monitor use of resources for RTI 
such as Compass Learning. 

10/1/2015-
9/30/2016 

Missy Brooks 
and Tech 
Team 

$13,235.00 

5. Evaluate, select, and implement 
Learning Management System 
(LMS) or upgrade and add select 
features to existing LMS 
(currently Moodlerooms) 

10/1/2015-
9/30/2016 

Tech and 
Curriculum 
Directors,  
and LMS 
Committee 

$25,000.00 
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 Activity Timeline Responsible 
Staff 

Funds 

6. Continue to provide, maintain, 
and improve access to as well as 
monitor use of online math 
resources for grades 6-12. 

a) MATHia 
b) Math XL 

10/1/2012-
9/30/2018 

Missy Brooks 
and Tech 
Team 

 
 

$  43,290.00 
$215,000.00 

7. Continue to provide, maintain, 
and improve access to as well as 
monitor use of screening 
software such as AIMSWeb 

10/1/2015-
9/30/2016 

Missy Brooks 
and Lanie 
Kent  

$4,350.00 

8. Continue to provide, maintain, 
and improve access to as well as 
monitor use of  Foreign Language 
Labs—SANS, Inc. 

10/1/2015-
9/30/2016 

Missy Brooks 
and Tech 
Team 

$5,476.00 

9.   Continue to provide, maintain, 
and improve access to as well as 
monitor use of other online 
resources such as Survey Monkey 
for surveys($204), ETC 
Online($65), and SAI(no charge) 

10/1/2015-
9/30/2016 

Missy Brooks 
and Lanie 
Kent 

$269.00 

10. Continue to provide, maintain, 
and improve access to as well as 
monitor use of technology 
resources such as Voyager and 
Destination Success for special 
needs. 

10/1/2015-
9/30/2016 

Shannon 
Mundy, SPED 
Staff, and 
Tech Team 

No 
reoccurring 

cost 

11. Investigate, evaluate, select and 
implement Chromebook and 
Chrome Device Management 
program for 4-12.  Hapara 
Selected. 

12/15/2015-
9/20/2017 
(21 months) 

Donna 
Williamson 
and Tech 
Team 

$15,750.00 

12. Investigate, evaluate, select, and 
implement program to facilitate 
easy access to online resources 
anytime everywhere. Classlink 
Selected.  Implementation 3/16 

12/15/2015- 
3/15/2017  

Donna 
Williamson 
and Tech 
Team 

$10,000.00 

13. Investigate, evaluate, select, and 
implement program to provide 
lockdown browser capabilities 

10/1/2015-
9/30/2016 

Donna 
Williamson 
and Tech 
Team 

May 
combine 
with #11 
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 Activity Timeline Responsible 
Staff 

Funds 

14. Continue to provide and monitor 
use of apps for student and staff 
iPads using AirWatch MDM 
software.  Investigate adding 
Chromebooks to MDM. 

10/1/2015-
9/30/2016 

Donna 
Williamson 
and Tech 
Team 

$9,000.00 

15. Continue to provide, maintain, 
and improve access to as well as 
monitor use EduVision for 
broadcast, flipped learning, 
student work, and PD. 

10/1/2015-
9/30/2016 

Donna 
Williamson 
and Tech 
Team 

$11,000.00 

16. Replace as needed tools for 
group instruction such as 
mounted data projectors, 
document cameras, and sound 
enhancement system.    

10/1/2015-
9/30/2016 

Donna 
Williamson 
and Tech 
Team 

$60,000.00 

17. Lease and maintain of current 
technology tools for personalized 
learning including Windows 
laptops, towers, and 
Chromebooks 

10/1/2013-
9/30/2014 

Donna 
Williamson 
and Tech 
Team 

$461,000.00 

19. Continue support for ipads (K-2) 
and Apple desktops for 
secondary Fine Arts and 
Elementary Music Teachers. 

Not funded 
for 15-16 

Donna 
Williamson 
and Tech 
Team 

$29,000.00 

19. Continued support of Google 
Apps for Education for K-12 in 
conjunction with Microsoft Office 
($26,000) at School with filtering 
of Google email, Google Drive, 
and One Drive using Gaggle 
($21,500) 

10/1/2015-
9/30/2016 

Donna 
Williamson 
and Tech 
Team 

$26,000.00 
 

$21,500.00 
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Goal 2- Prepare and Support Teachers and Leaders to Graduate College- and Career-Ready 
Students. 
Teachers/Faculty Members and Leaders (PK-21) will be prepared to use and help students use 
digital resources and technology tools in order to provide quality, engaging learning experiences 
that best prepare PK-12 students with the skills, knowledge, and dispositions necessary to be 
successful in school (PK-21), careers, and adulthood. 
 
Objective:  Teachers plan, implement, and evaluate authentic learning experiences whereby 
students incorporate contemporary tools and digital resources to maximize learning in real-
world contexts and to develop the knowledge, skills, and attitudes identified in the Student NET 
standards with a focus upon preparing students for school [PK-21], careers, and adulthood. 
(Obj. 2.2) 
 
Strategy:  Provide Continued Professional Development using a variety of formats. 
Teachers will participate in professional learning experiences that provide time for collaboration 
and planning, opportunities to learn new and existing tools, and a forum to share successes and 
failures.  
Activities: 

 Activity Timeline Responsible 
Staff 

Funds 

1. Continue to provide professional 
development in the creation of 
real-time and linked to in-class 
learning eDay opportunities for all 
students. 

 Local School 
Administration 
and Technology 
Coordinators 

NA 

2. Continue to provide professional 
development in the creation of 
technology rich projects that 
ensure that all students K-12 
develop the knowledge, skills, and 
attitudes identified in the MBS 
Technology Education Curriculum 
Framework. 

10/1/2015-
9/30/2016 

Local School 
Administration 
and Technology 
Coordinators 

NA 

3. Continue to monitor 
documentation that teachers are 
providing project based learning 
opportunities for students that 
incorporate the knowledge, skills, 
and attitudes identified in the MBS 
Technology Education Curriculum 
Framework.  Learning.com “test 
out” for HS students that are 
unable to take courses. 

10/1/2015-
9/30/2016 

Local School 
Administration 
and Technology 
Coordinators 

$350.00 
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 Activity Timeline Responsible 
Staff 

Funds 

4. Continue to provide New Teachers 
Training, Back to School Training, 
Flipped Training, Just in Time 
Training, and Training in the form 
of emails, handouts, and web links 
for all staff. 

10/1/2015-
9/30/2016 

Technology 
Team 

NA 

5. Continue the annual Learning 
Conference.  Stipends calculated 
for technology sessions at $11.70 
per hr/$70 per day. 

7/21/2016-
7/24/2016 

Learning 
Conference 
Committee 

$15,200.00 

6. Continue to provide opportunities 
for Tech Team and other staff to 
attend state (AETC in Birmingham) 
and national conferences (CoSN in 
Washington, DC and ISTE in Denver 
, CO) and organization 
memberships 

On-going Administration $13,500.00 
$1,625.00 

 
Resources:  Adapted from NETS-Teachers 2a-2d; NETS•Students 4a-4d; AQTS-D.1, D.2; 
Plan2020, p. 30, 58-59) and Learning Forward's Standards for Professional Learning. 2011 
Publication. 
 
Goal 3:  All educators and students will have tools to access a comprehensive viable 
infrastructure when and where they need it. 
 
Objective:  Develop procedures and implement security policies that meet but do not exceed 
the intention of the online safety regulations (Child Internet Protection Act) to ensure safe and 
reasonable, quick access to online digital content. (Obj. 3.6) 
 
Strategy:  Review current status of and continue to monitor all infrastructure components to 
determine areas requiring additions, modifications, upgrades, and/or security changes to 
ensure that staff and students have adequate access to information and resources. 
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Activities: 
 Activity Timeline Responsible 

Staff 
Funds 

1. Continue to maintain and support 
VMWare for server virtualization. 

10/1/2015-
9/30/2016 

Donna 
Williamson and 
District 
Technology 
Staff 

$10,000.00 

2. Draft a Business Continuity Plan.  
Soliciting Quotes  

1/1/2016-
5/1/2016 

Donna 
Williamson and 
Karen Lusk 
Smith 

TBD 

3. Ensure  Crisis Preparedness Plan is 
in place, tested and include but not 
limited to the protecting the 
following data: 

− Backing up INow DBServ 
using STI Data Backup to 
Enveloc provided by ALSDE. 

− Backing up all centralized 
servers using Appasure to 
“eFolder.” 

Backing up  

10/1/2015-
9/30/2016 

Donna 
Williamson and 
District 
Technology 
Staff 

$14,045.98 

4. − Continue to provide a virus 
free learning environment 
by renewing Sophos 
licenses. 

On-going Donna 
Williamson and 
District 
Technology 
Staff 

$11,180.00 

5. Continue to provide CIPA 
complicate Internet access using 
iBoss Internet Filter.  Licenses 
provided by AL SuperComputer 
Authority.  Currently evaluating 
upgrade to appliance 

5/1/2015- 
11/1/2015 

Donna 
Williamson and 
District 
Technology 
Staff 

$20,000.00 

6. Implement support of Sonic Wall 
E6500 and virus filtering module.  
Implement Quality of Service 
(QOS.)  Confirming on-going 
maintenance costs. 

10/1/2015- 
12/1/2015 

Donna 
Williamson and 
District 
Technology 
Staff 

$22,421.39 
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 Activity Timeline Responsible 
Staff 

Funds 

7. Add one (1) 802.11ac access point 
for every 50 users up to 100 users 
in auditoriums and lunchrooms and 
one (1) to any instructional 
classroom where an access point 
has not been added. (Completion 
of 3 year plan) 

10/1/2015- 
5/30/2016 

Donna 
Williamson and 
District 
Technology 
Staff 

$31,400.00 

8. Upgrade and Continue to provide, 
utilize, and maintain an online 
ticket system (IT Direct) so that 
users can report hardware 
problems, software problems, user 
issues, and websites to block or 
unblock. 

10/1/2015-
9/30/2016 

Donna 
Williamson and 
District 
Technology 
Staff 

$650.00 

9. Continue to improve CMS webpage 
provider to include personalized 
dashboards for students, staff, and 
parents as well as to provide a 
means to publish content for 
general access and for password 
protected Intranet access.  
SchoolWires:  $13,000.00 
Site Improve:  $8,200.00 

10/1/2015-
9/30/2016 

Donna 
Williamson and 
District 
Technology 
Staff 

$13,000.00 
$8,200.00 

10. Continue support of Avaya 
telephone system (which also 
serves as paging system.) 

10/1/2015-
9/30/2016 

Donna 
Williamson and 
District 
Technology 
Staff 

$23,000.00 

11. Continue Wide Area Network 
(WAN) infrastructure for both data 
and voice. 

10/1/2015 – 
9/30/2016 

Donna 
Williamson and 
Tech Staff 

$102,000.00 
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